PSPO0 - Professional Scrum
Product Owner Training

Professional Scrum Product
Owner Training

3a Kypca (About this Course):

Professional Scrum Product Owner™ (PSPO) is a hands-on,
activity-based course where students explore Professional
Scrum and develop an understanding of the critical role that
the Product Owner plays on the Scrum Team. Throughout the
class, students learn a number of Product Ownership practices
that they can use once they leave the classroom while also
receiving an introduction to Agile Product Management.

Lenn — KakBo we Hayuyute (Course
Goals):

» Increase business agility through the proper execution
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of the Product Owner role

= Recognize the value of a product over project mindset

Learn how to bridge business strategy to product
execution using Scrum

» Understand that the Product Owner is an Agile Product
Manager

 Understand the Scrum Principles and Empiricism

 Understand the Product Owner accountabilities on the
Scrum Team

Learn how to align the team around the business
strategy, product vision, Product Goal, and Sprint Goal

» Find ways to effectively communicate the business
strategy, product vision, and Product Goal

= Learn techniques for Product Backlog Management, Release
Management, and Forecasting

» Identify metrics that can be used to track value
creation, and successful product delivery

»Discover techniques to interact with stakeholders,
customers, and the members of the Scrum Team

KypCcbT e npegHa3Ha4yeH 3a
(Audience):

= This course is appropriate for students in any industry
where teams are working to solve complex problems. The
Professional Scrum Product Owner course is for:
» Professionals interested in starting a career as a
Product Owner
 Product Owners with some experience in the role
that are looking to improve their understanding or
fix their misconceptions of Scrum and the Product
Owner role
= Scrum Masters wishing to be an effective coach to



Product Owners will also find valuable insights in
this course

dopmaT Ha Kypca (Course Format):

[x] El

MpucbctBen (Classroom)
Kypc B YyebHaTa Hu
3ana wam B 0puc Ha

KnueHt

OunanH (Online/Virtual)
Kypc BbB BUpTyasiHa 3ana C
MHCTPYKTOP

E3nk Ha Kypca (Course Language
Option)

[x] [x]
bvnrapcku (Bulgarian) AHrnuuckm (English)

Moxe pa u3bepete e3uMK, Ha KOUTO pga ce npoBepe
obyyeHneto — OBbArapCcKu MAM aHrNUUCKU. BCUYKUTE HU
MHCTPYKTOpPU BnapesaT CBOOOAHO AHrIMUCKU e3uK.

YyebHn Matepumanu (Student Guides):
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YyebHUTEe mMaTepuanum ca [OCTLMNHU B eNleKTPOHEeH
dopmat. Morat pma ce non3Bat online/offline Ha
BCAKO YyCTponcTBOo. HeorpaHumyeH pocTtbn.

JlabopaTtopHa cpepa (Lab
Environment):

]

Bcekun Kypcuct pasnonara cbCc cobcrBeHa nab cpepa,
KbAeTo ce npoBexpaT ynpaXHeHUsATa, 4YacT OT Kypca.
He e Heobxopumo pa MHCTanupate codTtyep Ha KOMMWOTHP
WM cneuvanHun U3UCKBaAHUMA 3a Xappyep.

YyacTHUUUTE B MNPUCBCTBEH ¢opmaTt B Y4yeOHuUA HuU
LEeHTbP pa3nojlarat C UHAMBUAYaAJieH KOMNOTBLP NO Bpeme
Ha oby4yeHuero.

Cnep 3aBbpwBaHe nony4dyaBaTte (At
Course Completion):

[x] (]
Lifetime Access - Video Certificate of Course
Archive 24/7 Completion

Heorpan-leH gocton OO BuUuaeo apxumB CbC 3alUC Ha
BCfAKa OTO€eJIHa JieKuus.
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OdpuumaneH mMexpyHapopHO npu3HaAT cepTudukaTt 3a
3aBbplleH Kypc Ha obyuyeHue.

MpopgbnxutenHoct (Course Duration):
=]

-2 paboTtHu pHun (09:00 — 17:00)
unu

=16 y4y.4. obyyeHue (Teopusas MU nNpakTuKka) B U3BbHPabOOTHO
BpemMe C MPOABLJXUTENIHOCT 2 ceaMuuu

» cbboTa u Hepena 10:00 — 14:00, 14:00 — 18:00, 18:00 -
22:00

* MOHeOenHuK u cpapa 19:00 — 23:00

* BTOPHUK M 4eTBbPTbK 19:00 — 23:00

MnawaHe (Payments):
[x]

3asBKka 3a UW3QaBaHe Ha ¢akTypa Cce npuMeMa KbM MOMEHTa Ha
3anMCcBaHeTO Ha CbOTBETHUA KypC.

OakTypa Cce u3paBa B paMKWUTe Ha 7/ OHW OT NOTBbpPXOaBaHe Ha
niaaHeTo.
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Mpepctoaum KypcoBe (Next Class):
(]

= There are no upcoming events.

3a noBeye MHPoOpMauMs M3non3BanmTe ¢opMaTa 3a KOHTAKT.

lle ce cBbpxeM Cc Bac 3a noTBbpxmaBaHe Ha paTuTe.

MMpepnoctaBkn (N3ncKBaHusA) 3a
Yyactune (Prerequisites):

= Basic IT Knowledge

KypcbT noarotBsa 3a ClegHUTe
cepTUPMKauMoOHHU HUBA

« SDC (Exam Voucher included in the pricing. Exam and
Training cannot be sold separately)
= Moxe Ooa ce ceptudpuuMpaTe B HaWwMsA TeCT LEeHTHLP.
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