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Lean Six Sigma — Black Belt

3a Kypca (About this Course):

A Lean Six Sigma Black Belt plays a critical role in Six Sigma
projects. Black Belts are responsible as project managers for
the ultimate result of these projects. This intensive Lean

Six Sigma Black Belt course trains you to perform the role of
a Lean Six Sigma Black Belt and successfully execute Six Sigma
projects.

The comprehensive curriculum takes a practical and problem
solving approach to cover the data driven D-M-A-I-C
improvement cycle as defined in the International Lean Six
Sigma

Body Of Knowledge (ILSSBOK). Various Statistical and Business
Improvement tools help you to understand the flow and process
of the methodology.

Llenn — KakBo uwe Hayuute (Course


https://www.it-training.bg/courses/lean-six-sigma-black-belt/
https://www.it-training.pro/wp-content/uploads/2021/09/blackbelt_logo450.png

Goals):

»Individuals certified at this 1level will have
demonstrated their understanding of:
® Understand the concept of Six Sigma and the DMAIC
approach to process improvement
® Understand the tools involved in the Define, Measure,
Analyse, Improve and Control phases
® Understand the use of the tools in characterising
processes, analysing process data, solving problems and
controlling processes
® Use the key tools to solve practical business problems
® Lead small Six Sigma project teams or assist Black
Belts to deliver tangible business results on larger
projects

dopmaT Ha Kypca (Course Format):

[x] El

MpucbctBen (Classroom)
Kypc B YyeOHaTa Hu
3ana wam B Oduc Ha

KnueHt

OunanH (Online/Virtual)
Kypc BbB BUpTyasiHa 3ana C
MHCTPYKTOP

E3nk Ha Kypca (Course Language
Option)

[x] [x]

bvnrapcku (Bulgarian) AHrnuuckm (English)




Moxe pa u3bepete e3uMK, Ha KOUTO pga ce nposepe
obyyeHMeTo — OBArapCKuM WU AHTFAMUCKU. BCUYKMTE HM
MHCTPYKTOPU BJlapesT CBOOOAHO aHr/IMUCKU e3MK.

YyebHun Matepumanu (Student Guides):

YyebHUTEe MaTepuanun ca p[OCTbNHU B eNIeKTPOHEH
dopmat. Morat pma ce non3Bat online/offline Ha
BCAKO ycTpouctBo. HeorpaHuyeH pocTbn M cnep
NpUKJl0YBaHe Ha Kypca.

JlabopaTtopHa cpepa (Lab
Environment):

(]

Bcekn Kypcuct pasnonara cbC cobcrBeHa na® cpepa,
KbAeTo ce npoBexpaT YNnpaXHeHuATa, 4YacT OT Kypca.
He e Heobxopgumo pa uHCTanupate copTyep Ha KOMNOTHLP
WNKU cneuMasHu U3UCKBaAHUA 3a xappyep.

Y4YyacTHUUMTE B NpPUCBCTBEH ¢opmaT B Y4eOHUA HM

LeHTbp pa3nonaraTt C UMHOMBUAYaAJZIeH KOMMOTbLP NO Bpeme
Ha oOyyeHuerTo.
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Cnep 3aBbpwBaHe nony4dyaBaTte (At
Course Completion):

[x] (]
Lifetime Access - Video Certificate of Course
Archive 24/7 Completion

HeorpaHquH AOCTHN OO BUAEO apXuB C 3adluUC Ha BCsHKa
oTAeJIHa nekKuus U cinepg npukinoysaHe Ha Kypca.

OpumumaneH mMexpyHapopgHO npu3HaAT cepTudukat 3a
3aBbplleH Kypc Ha obyuyeHue.

MpopgbnxutenHoct (Course Duration):
(]

-5 paboTtHun gHm (09:00 — 17:00)

nnun

=40 y4y.4. obyuyeHue (Teopus M npakKTukKka) B U3BBHpPAOOTHO
BpeMe C MPOAbLJIXMTENIHOCT 4 ceaMuuM

= cbboTa M Hepena 10:00 — 14:00, 14:00 — 18:00, 18:00 —
22:00

* NOHefeNnHUK n cpaga 19:00 — 23:00

* BTOPHUK U 4eTBbLPTHLK 19:00 — 23:00
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MnawaHe (Payments):
=

3afBKa 3a u3naBaHe Ha ¢akTypa ce npueMa KbM MOMEHTaA Ha
3aMMcBaHeTO Ha CbOTBETHUA KypcC.

OakTypa Cce u3paBa B paMKWTe Ha 7/ OHW OT NOTBbpXOaBaHe Ha
niawaHeTo.

Mpepctosauwmn KypcoBe (Next Class):
=]

= There are no upcoming events.
3a nosevye uHpopMauus usnonspante popMaTa 3a KOHTAKT.

lle ce cBbpxeM C Bac 3a noTBbpXgaBaHe Ha OaTuTe.
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